CITY OF SANTA FE
REGULAR COUNCIL MEETING
APRIL 14,2011  7:00 P.M.
COUNCIL CHAMBERS
12002 HWY. 6
SANTA FE, TEXAS

MINUTES
The meeting was called to order at 7:02 p.m. by Mayor Ralph Stenzel.

Roll Call: Present: Mayor Ralph Stenzel
Mayor Pro-tem Joe Carothers
Councilmember Jeff Tambrella
Councilmember Pat McCrary
Councilmember Jim Abney
City Attorney Ellis J. Ortego
City Manager Joe Dickson
City Secretary Janet L. Davis

Absent: Councilmember Bubba Jannett, excused

The invocation was given by and the pledge of allegiance to the U. S. Flag and to the Texas Flag was led
by City Manager Joe Dickson.

Mayor's and City Manager's Report:
a. No one was present to receive the proclamation for Child Abuse Prevention Month
b. The minutes of 3/10/11 and 3/31/11 were approved as presented.

Planning and Zoning Business: None
City Business (Other):

Old Business: None

New Business:

1. Consideration and possible action: Approval to lease city property located at 14321 — 5t Street
to Ambiente Structures International for placement of a model home built using recycled glass
panels

City Manager Joe Dickson said the representative for this company called to let us know he had to go out
of the country and asked that the item be tabled until another meeting, at which time they would be able to
make their presentation. Motion by Councilmember Tambrella, seconded by Councilmember Abney to
table this item. The motion passed the roll call vote unanimously.
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2. Consideration and possible action: Approval of Santa Fe Economic Development Corporation
project to provide funds to acquire right-of-way located on FM 646 N from Hwy. 6 to FM 1764 in
association with the widening of FM 646N

Santa Fe Economic Development Corporation President Robert Cheek explained that the voters approved
the county bond issue for roads throughout the county. Santa Fe’s portion was $1.3 million earmarked for
the FM 646 N roadway expansion. The County is asking for our help in acquiring the right-of-way to
expand the roadway by contributing $1.3 million so they can use the bond funds for engineering costs.
TxDOT will reimburse 90 percent when they have the funds. President Cheek said the Santa Fe Economic
Development Commission can front the money, delay assistance with the WCID #8 water line relocation
project, and still fund two of their smaller projects. If we do not contribute, the expansion project will most
probably not be completed in our lifetime. Our contribution does not guarantee that a roadway will be built,
but it is one step closer. President Cheek said that although the sales tax revenue is lower than expected,
the SFEDC is debt free and ready to contribute funding to this project and hopefully move it forward for
expansion of the roadway. Motion by Councilmember Carothers, seconded by Councilmember Tambrella
to approve the Santa Fe Economic Development Corporation project to provide funds of $1.3 million to
acquire right-of-way located on FM 646 N from Hwy. 6 to FM 1764 in association with the widening of FM
646 N. The motion passed the roll call vote unanimously.

3. Consideration and possible action: Appointment/reappointment of members to serve on the
Santa Fe Section 4B Economic Development Corporation Board of Directors for a two-year term to
expire June, 2013

City Manager Joe Dickson said that members of the Santa Fe Economic Development Corporation Board
of Directors serve two-year, non staggered terms that will expire in June, 2011, and all members have
agreed to continue to serve. Motion by Councilmember Tambrella, seconded by Councilmember Abney to
reappoint Robert Cheek, Pat McCrary, Rosie Morales, Ralph Stenzel, Joe Carothers, Ted Gillis, and Rusty
Norman as members of the Santa Fe Section 4B Economic Development Corporation Board of Directors
for a two-year term to expire June, 2013. The motion passed the roll call vote unanimously.

4. Consideration and possible action: Ratifying authorization for Mayor to execute Letter and
Contract Amendment No. 3 revising the Performance Statement Exhibit A of the contract between
the City of Santa Fe and The Texas Department of Rural Affairs (TDRA), Contract No. DRS010168
City Manager Joe Dickson said the bids for the sewer rehab project with WCID #8 came in lower than
expected so we had excess funds to extend the sewer line. The Mayor has already executed the contract
amendment so this action is to ratify the Mayor's authorization to sign the amendment. ~ Motion by
Councilmember McCrary, seconded by Councilmember Tambrella to ratify authorization for the Mayor to
execute the Letter and Contract Amendment No. 3 revising the Performance Statement Exhibit A of the
contract between the City of Santa Fe and The Texas Department of Rural Affairs (TDRA), Contract No.
DRS010168. The motion passed the roll call vote unanimously.
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5. Consideration and possible action: Appointment/reappointment of a member to serve on the
Police Officer’s Civil Service Commission for a three-year term to expire June, 2014

City Manager Joe Dickson said the terms of the Civil Service Commission are three-year, staggered terms,
and Dennis Wagner's term will expire this June. Mr. Wagner has agreed to continue to serve for another
term if reappointed. Motion by Councilmember Abney, seconded by Councilmember Tambrella to
reappoint Dennis Wagner as a member of the Police Officer's Civil Service Commission for a three-year
term to expire June, 2014. The motion passed the roll call vote unanimously.

6. Consideration and possible action: Adoption of a resolution setting a date, time, and place for a
public hearing on the proposed annexation of certain property exempt from the three-year
annexation plan by the City of Santa Fe, Texas, and authorizing and directing the Mayor to publish
notice of such hearing

Community Services Director Diana Steelquist said the Council and the Planning and Zoning Commission
had a joint workshop in January to discuss annexation in the northwest quadrant of the city’'s ETJ. She
said an area with less than 100 homesite tracts of land does not have to be included in a city’s annexation
plan. Ms. Steelquist said Area B, C, D, F, and G identified on the annexation map include 1600 acres of
land and 99 homesites. The 90-day timeline for annexation of these areas was discussed, and to begin
the process, Council needs to adopt a resolution setting two public hearing dates and ordering a metes
and bounds description. Staff recommended June 23 and July 7, 2011, as the public hearing dates.
Motion by Councilmember Tambrella, seconded by Councilmember Abney to adopt the resolution setting a
date, time, and place for a public hearing on the proposed annexation of certain property exempt from the
three-year annexation plan by the City of Santa Fe, Texas, and authorizing and directing the Mayor to
publish notice of such hearing. The motion passed the roll call vote unanimously

7. Consideration and possible action: Adoption of a resolution authorizing the City Manager to
enter into development agreements for AG exempt properties within the proposed annexation
exempt from the three-year annexation plan

Community Services Director Diana Steelquist said the Texas Local Government Code requires the city to
offer agricultural properties a development agreement in lieu of annexation for 15 years. There are 21
properties within the proposed annexation that are AG exempt. If the property owner executes the
agreement opting out of the annexation, any development of the property will allow the city to automatically
annex the property. Motion by Councilmember Carothers, seconded by Councilmember McCrary to adopt
the resolution authorizing the City Manager to enter into development agreements for AG exempt
properties within the proposed annexation exempt from the three-year annexation plan. The motion
passed the roll call vote unanimously.

8. Discussion: Review three-year annexation plan timeline

Community Services Director Diana Steelquist reviewed the three year timeline for properties placed in the
city’s annexation plan. She said the timing of the annexation of Area A and E, identified on the annexation
map, has been planned so as to minimize the time the city provides services to the area without tax
revenue. Ms. Steelquist said these areas have the most potential for development.
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9. Consideration and possible action: First reading of an ordinance amending Chapter 4, Business
Regulations, Code of Ordinances, by amending Section 1B(5), Peddler’s License Fees, and Section
1B(6), Issuance of License, and providing for severability

Community Services Director Diana Steelquist said our current peddler's permit fee is $5. We require
solicitors to register so we know who is going door-to-door or business-to-business within our city. Staff
recommends changing the terminology from registration fee to application fee and increasing the amount
of the fee to $25. Staff also recommends adding a background check to the requirements for processing
the application.  These procedures can also serve as a deterrent for those without good intentions. Food
vendors are prohibited from soliciting in the city. Motion by Councilmember Abney, seconded by
Councilmember McCrary to pass the first reading of an ordinance amending Chapter 4, Business
Regulations, Code of Ordinances, by amending Section 1B(5), Peddler’s License Fees, and Section 1B(6),
Issuance of License, and providing for severability. The motion passed the roll call vote unanimously.

10. Consideration and possible action: Authorizing staff to solicit bids for new energy efficient
HVAC systems at City Hall through the use of SECO stimulus funds

Community Services Director said the city has received approval of grant funding to upgrade the light
fixtures and to replace the air conditioning systems at City Hall with new energy efficient units. Staff is
requesting Council approval to begin the bid process. Motion by Councilmember McCrary, seconded by
Councilmember Carothers to authorize staff to solicit bids for new energy efficient HVAC systems at City
Hall through the use of SECO stimulus funds. The motion passed the roll call vote unanimously.

11. Consideration and possible action: Adoption of a resolution approving participation in Choice
Facility Partners cooperative purchasing program

City Manager Joe Dickson said the Choice Facility Partners is another purchasing program similar to
BuyBoard and HGAC. This program is through the Harris County Department of Education and is more
related to facilities, buildings, and furnishings. Participation in cooperative purchasing programs expedites
the purchasing process because the group has already satisfied the bidding requirements and they are
able to buy in quantity for savings. Motion by Councilmember Abney, seconded by Councilmember
Tambrella to adopt the resolution approving participation in Choice Facility Partners cooperative
purchasing program. The motion passed the roll call vote unanimously.

12. Consideration and possible action: Authorizing Mayor to execute Fee Reduction Amendment
to the Interlocal Tax Collection Contract with the County of Galveston

City Manager Joe Dickson said this amendment reduces the per parcel fee for tax collection services
provided by the County of Galveston through an Interlocal Agreement. Motion by Councilmember
Carothers, seconded by Councilmember Tambrella to authorize the Mayor to execute the Fee Reduction
Amendment to the Interlocal Tax Collection Contract with the County of Galveston. The motion passed the
roll call vote unanimously.

Announcements: Historical Museum on Hwy. 6 is open this Sunday from 2 p.m. to 5 p.m.; Easter Egg hunt
sponsored by the Santa Fe Park Board is this Saturday at 10 a.m. at the Joe A. Tambrella park; and
another Citizens’ Police Academy graduated this past Monday night
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Summary of action from this agenda, request for future agenda items, and scheduling future meetings
Councilmember Abney asked staff to pursue amending the peddler ordinance to authorize ice cream
vending trucks as possibly a seasonal vendor rather than the standard 30 day permit.

Motion by Councilmember Carothers, seconded by Councilmember McCrary to adjourn. The motion
passed and the meeting adjourned at 7:50 p.m.

ATTEST: RALPH STENZEL, MAYOR

Janet L. Davis, City Secretary



