
CITY OF SANTA FE 
SPECIAL COUNCIL MEETING 
AUGUST 13, 2013 6:00 P.M. 

COUNCIL CHAMBERS 
 12002 HWY. 6  

SANTA FE, TEXAS 
 

M I N U T E S 
 

The meeting was called to order at 6:00 p.m. by Mayor Ralph Stenzel. 
 
Roll Call: Present: Mayor Ralph Stenzel 
    Mayor Pro-tem Wanda Wagner 
    Councilmember Jeff Tambrella 
    Councilmember Bubba Jannett 
    Councilmember Pat McCrary 
    Councilmember Joe Carothers 
    City Manager Joe Dickson 
    City Secretary Janet L. Davis 
  Absent:  City Attorney Ellis J. Ortego, excused 
 
Also in attendance:  Municipal Court Administrator Cheryl Hopf and Public Safety Director Kenneth 
Campbell 
 
Workshop:  Discussion of 2013/2014 general fund operating budget 
City Manager Joe Dickson identified the changes he made to the expenditures for animal control, animal 
shelter operations, water pollution monitoring, along with the addition of funds for the independent, hotline 
reporting service, The Fraud Guard, that we contracted with a few months ago.  He also said the property 
tax revenue was changed to reflect collections based on the effective tax rate.  Mr. Dickson summarized 
the revenue collections that would be collected based on different tax rates, specifically the current rate, 
effective tax rate, and tax increases.  He also reviewed the payroll costs included in the proposed budget, 
along with options for a wage freeze, a 3 percent wage increase for collective bargaining personnel and a 2 
percent wage increase for all other employees, or not filling the laborer position.  Council seemed satisfied 
with the proposed budget.  They were resolute that a tax rate above the effective rate was not even a 
consideration this year, especially with the passage of the bond issue which adds a 5 cents debt tax rate to 
the maintenance and operations rate.  
 
Motion by Councilmember Jannett, seconded by Councilmember McCrary to adjourn.  The motion passed 
and the meeting adjourned at 7:02 p.m.     
 
       _______________________________________ 
        RALPH STENZEL, MAYOR 
ATTEST: 
 
______________________________ 
Janet L. Davis, City Secretary 


