CITY OF SANTA FE
REGULAR COUNCIL MEETING
AUGUST 25,2011  7:00 P.M.

COUNCIL CHAMBERS

12002 HWY. 6
SANTA FE, TEXAS

MINUTES
The meeting was called to order at 7:02 p.m. by Mayor Ralph Stenzel.

Roll Call: Present: Mayor Ralph Stenzel
Mayor Pro-tem Jim Abney
Councilmember Jeff Tambrella
Councilmember Pat McCrary
Councilmember Joe Carothers
City Manager Joe Dickson
City Secretary Janet L. Davis

Absent: Councilmember Bubba Jannett, excused

City Attorney Ellis J. Ortego, excused

The invocation was given by and the pledge of allegiance to the U. S. Flag and to the Texas Flag was led
by City Manager Joe Dickson.

Mayor's and City Manager's Report:

a. Mr. John Cambiano of Cambiano and Cambiano, CPAs, presented the annual financial statement for
the fiscal year ending September 30, 2010, with an unqualified, clean opinion. He reviewed the significant
increases and decreases in the governmental funds, and noted that we are still waiting on a very large
receivable from FEMA related to Hurricane lke in 2008.

b. City Manager Joe Dickson presented the financial statement and investment report for the quarter
ending June 30, 2011.

Planning and Zoning Business:
Old Business:

1. Consideration and possible action: Second and final reading of an ordinance of the City of
Santa Fe, Texas, amending the text of Ordinance No. 02-03, commonly known as the City of Santa
Fe Unified Development Code, or the Santa Fe Zoning Ordinance, 2002 Edition, amending Article 2,
Definitions, pertaining to Signs, amending Article 7, Outdoor Advertising Sign Regulations, by
adding regulations on lettering types, sign colors, billboards, political signs and non-conforming
and abandoned signs; providing for penalties and severability

City Manager Joe Dickson said we have been approached by Clear Channel about operating a digital
billboard in the city. He said they want to convert a current billboard structure at Hwy. 6 and Ave. M to a
digital electronic billboard that changes about every 8 seconds. Clear Channel partners with FEMA and

Homeland Security for emergency network communications, and they offer to display public service
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announcements for the city. Mr. Dickson said we can either pass the second reading of this ordinance as
is and amend it later to allow this type of billboard if we are interested, or we can table this item until the
billboard issue is discussed in more detail. The consensus of Council was to move forward with the final
reading of the ordinance and then discuss and consider amending the regulations to integrate these type
of billboards. Motion by Councilmember Abney, seconded by Councilmember Tambrella to pass the first
reading of an ordinance of the City of Santa Fe, Texas, amending the text of Ordinance No. 02-03,
commonly known as the City of Santa Fe Unified Development Code, or the Santa Fe Zoning Ordinance,
2002 Edition, amending Article 2, Definitions, pertaining to Signs, amending Article 7, Outdoor Advertising
Sign Regulations, by adding regulations on lettering types, sign colors, billboards, political signs and non-
conforming and abandoned signs; providing for penalties and severability. The motion passed the roll call
vote unanimously.

New Business: None
City Business (Other):
Old Business:

1. Consideration and possible action: Awarding bid and authorizing the Mayor to execute the
necessary documents for the AC system replacement through SECO grant funds

City Manager Joe Dickson said we have received three proposals to replace the AC system at City Hall.
Mackey Mechanical Services’ revised bid amount is $32,729, Alex's Air Conditioning’s revised bid amount
is $54,803, and Horizon International Group through the Buyboard Cooperative Purchasing Program
submitted a bid of $45,577. Because the low and staff recommended bid is under the amount of the
SECO grant funds awarded to us, we will inquire if we are able to amend our scope of work to use the
remaining funds on an additional project that meets the criteria of the grant. Motion by Councilmember
Tambrella, seconded by Councilmember McCrary to award the bid to Mackey Mechanical Services and to
authorize the Mayor to execute the necessary documents for the AC system replacement through the
SECO grant funds. The motion passed the roll call vote unanimously.

New Business:

1. Consideration and possible action: Appointment of a member to serve as Alternate 1 on the
Board of Adjustment for a two-year term to expire July, 2013

City Manager Joe Dickson said we have received an application for service on the Board of Adjustment
and we have an alternate position vacant. Motion by Councilmember McCrary, seconded by
Councilmember Tambrella to appoint Wanda Wagner as Alternate Member 1 on the Board of Adjustment
for a two-year term to expire July, 2013. The motion passed the roll call vote unanimously.

2. Consideration and possible action: Discussion of proposed tax rate, vote on proposal to
increase total tax revenues from properties on the tax roll in the preceding year, and schedule
public hearings, if necessary

City Manager Joe Dickson said this item is to discuss the proposed tax rate and vote on a ceiling and

schedule public hearings if Council wishes to propose a tax increase. No public hearings are required if
Minutes (cont.)
8/25/11



Page 3 of 3

Council wishes to stay with the effective tax rate. Motion by Councilmember Abney, seconded by
Councilmember McCrary to propose a tax rate not to exceed 5 percent of the effective tax rate and to
schedule public hearings for September 8, 2011, at 7 p.m. and September 13, 2011, at 6 p.m. in the
Council Chambers at City Hall. The motion passed the roll call vote unanimously.

Announcements: The first high school football game of the season is this Friday at home. The Santa Fe
High School Lady Indian softball team will receive their state championship rings at halftime of the game.

Summary of action from this agenda, request for future agenda items, and scheduling future meetings
The next meeting is scheduled for September 8.

Motion by Councilmember Carothers, seconded by Councilmember Tambrella to adjourn. The motion
passed and the meeting adjourned at 7:37 p.m.

RALPH STENZEL, MAYOR
ATTEST:

Janet L. Davis, City Secretary



