
CITY OF SANTA FE 
REGULAR COUNCIL MEETING 

DECEMBER 11, 2014 7:00 P.M. 
COUNCIL CHAMBERS 

 12002 HWY. 6  
SANTA FE, TEXAS 

 
M I N U T E S 

 
The meeting was called to order at 7:00 p.m. by Mayor Ralph Stenzel. 
 
Roll Call: Present: Mayor Ralph Stenzel 
    Mayor Pro-tem Jeff Tambrella 
    Councilmember Bubba Jannett 
    Councilmember Pat McCrary 
    Councilmember Wanda Wagner 
    Councilmember Joe Carothers 
    City Attorney Ellis J. Ortego 
    City Manager Joe Dickson 
    Director of Administrative Services Pam Wood 
  Absent:  City Secretary Janet L. Davis, excused 
 
The invocation was given by and the pledge of allegiance to the U. S. Flag and to the Texas Flag was led 
by City Manager Joe Dickson. 
 
Mayor’s and City Manager’s Report:   
a.  The minutes of 11/13/14, 11/18/14, and 11/20/14 were approved as presented. 
 
Planning and Zoning Business:  None 
 
City Business (Other):  
 
Old Business:  None 
 
New Business:   
 
1.  Consideration and possible action:  Awarding Contract for Residential Solid Waste Collection 
Services for a three-year term beginning January 1, 2015, and ending December 31, 2017 
City Manager Joe Dickson said Council directed staff to seek proposals for residential solid waste collection 
services at the last Council meeting and staff solicited proposals from contractors in the area by mailing a 
bid package to prospective bidders and by advertising in the newspaper and on the city’s website.  Staff 
received proposals from three contractors, AmeriWaste at $11.13/mo, Decker Dispose-All at $17.06/mo, 
and Progressive Waste at $19.45/mo.  Waste Management declined to submit a bid.   Staff recommends 
awarding the contract to AmeriWaste.  Motion by Councilmember Tambrella, seconded by Councilmember 
Jannett to award the Contract for Residential Solid Waste Collection Services for a three-year term 
beginning January 1, 2015, and ending December 31, 2017, to AmeriWaste.  The motion passed the roll 
call vote unanimously. 
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2.  Consideration and possible action:  Adoption of a resolution amending the City’s Fair Housing 
Activities Statement (FHAST) 
Director of Administrative Services Pam Wood said the City’s Fair Housing Statement is due to be 
implemented in January, 2015.  The only item that has not been implemented by the city is the anti 
NIMBYism Action Plan which will be discussed in the next agenda item.  We have addressed the other 
items in the FHAST but those have not been reviewed by the federal government yet.  This resolution is 
requesting additional time for complete implementation of the City’s Plan.  Motion by Councilmember 
McCrary, seconded by Councilmember Carothers to adopt the resolution amending the City’s Fair Housing 
Activities Statement (FHAST).  The motion passed the roll call vote unanimously. 
 
3.  Consideration and possible action:  Adoption of a resolution adopting an anti-NIMBYism Action 
Plan as described in the City’s Fair Housing Activities Statement 
Director of Administrative Services Pam Wood said the city already operates under the provisions of the 
anti-NIMBYism (Not in My Back Yard) Action Plan, but the federal government requires this plan be 
formally adopted as part of the grant process.  Adoption of this resolution will ensure the city’s compliance 
with the Fair Housing Activities Statement.  Motion by Councilmember Carothers, seconded by 
Councilmember Tambrella to adopt the resolution adopting an anti-NIMBYism Action Plan as described in 
the City’s Fair Housing Activities Statement.  The motion passed the roll call vote unanimously. 
 
4.  Consideration and possible action:  Authorizing staff to submit an application for the Dobie 
Library 2015 Trust Award for purchase of Junior and Young Adult Non-Fiction books 
Library Director Brenda Cheatham said she has prepared an application for the J. Frank Dobie Library 
Trust monetary award for the purchase of Junior and Young Adult non-fiction books.  She said the Award 
Committee takes into consideration the degree of support that applicants receive from their communities, 
and the award is made not only on the basis of need but also on the extent to which community 
governments, library boards, friends organizations, and individuals promote and support the library.  Ms. 
Cheatham said there is no match required for this trust award.  Motion by Councilmember Wagner, 
seconded by Councilmember McCrary to authorize staff to submit an application for the Dobie Library 2015 
Trust Award for purchase of Junior and Young Adult Non-Fiction books.  The motion passed the roll call 
vote unanimously. 
 
5.  Consideration and possible action:  First reading of an ordinance amending Chapter 3, 
Construction Regulations, Code of Ordinances, City of Santa Fe, Texas, Section 18, Supplementary 
Regulations to the Building Codes, by amending Foundation Height Requirements; and providing 
for penalties and severability 
Community Services Director Diana Steelquist said staff is recommending a change in the building code to 
reduce foundation heights for larger lots.  Currently the requirement is 18” above the elevation of the road 
for all construction, and she is recommending that this requirement still apply to subdivision-type lots that 
are typically only 7,500 sq. ft. in size with curb and gutter.  Larger lots of 10,000 sq. ft. or more typically 
have plenty of area for water to drain or be absorbed so staff is recommending a reduction in the 
foundation height requirement to 12” for construction on those larger lots, along with a reduction in the 
foundation height requirement for construction on state highways to 8” above the centerline of street.  
Councilmember Wagner felt these requirements were too stringent for some areas of our community as 
some people would be required to bring in 4 to 5 ft of fill in order to meet our standards.  Ms. Steelquist said 
she is trying to relax the requirements for construction on lots meeting certain criteria while still ensuring  
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that lots drain properly and avoid flooding.  She also said the Board of Adjustment has granted two 
variances recently to allow accessory buildings to be built below the current 18 inch foundation height 
requirement.  Council discussed the implications of the current requirements and the proposed reductions.  
Councilmember Wagner was concerned about how the current or new requirements would impact 
development on the newly-improved FM 646 state highway, as well as other areas.  Other councilmembers 
felt these reductions are a step in the right direction, and we can still gather more data and make 
modifications during the second reading.  Motion by Councilmember Wagner to table this item for further 
discussion.  The motion died for lack of a second.  Motion by Councilmember Jannett, seconded by 
Councilmember Carothers to pass the first reading of an ordinance amending Chapter 3, Construction 
Regulations, Code of Ordinances, City of Santa Fe, Texas, Section 18, Supplementary Regulations to the 
Building Codes, by amending Foundation Height Requirements; and providing penalties and severability.  
The motion passed the roll call vote unanimously. 
 
6.  Consideration and possible action:  Approval of Warrant Amnesty Program for the period 
January 1, 2015, through February 28, 2015 
Municipal Court Administrator Lisa Snider said the municipal court has previously participated in a warrant 
amnesty program and would like to offer this again during the months of January and February, 2015.  
During the program period, defendants with warrants must pay the warrant in full to have the failure to 
appear charge dismissed.  There are approximately 2,244 outstanding warrants worth $807,650.  Motion by 
Councilmember Carothers, seconded by Councilmember McCrary to approve a Warrant Amnesty Program 
for the period January 1, 2015, through February 28, 2015.  The motion passed the roll call vote 
unanimously. 
 
7.  Consideration and possible action:  Authorize Mayor to appoint Don Johnson as a 
representative to the Board of the Harris Galveston Subsidence District (HGSD) 
City Manager Joe Dickson said Mr. Don Johnson has requested reappointment to the Subsidence District 
for a two-year term beginning February 1, 2015.  He has previously served us well and would like to 
continue on the board as the City representative.  Motion by Councilmember Jannett, seconded by 
Councilmember Tambrella to authorize the Mayor to appoint Don Johnson as a representative to the Board 
of the Harris Galveston Subsidence District (HGSD).  The motion passed the roll call vote unanimously. 
 
Announcements:  Christmas parade tomorrow night.    
   
Summary of action from this agenda, request for future agenda items, and scheduling future meetings 
The next meeting is tentatively scheduled for January 8, 2015.   
 
Motion by Councilmember Jannett, seconded by Councilmember Tambrella to adjourn.  The motion passed 
and the meeting adjourned at 7:43 p.m.     
 
       _______________________________________ 
        RALPH STENZEL, MAYOR 
ATTEST: 
 
______________________________ 
Janet L. Davis, City Secretary 


