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M I N U T E S 

 
The meeting was called to order at 6:30 p.m. by Mayor Ralph Stenzel. 
 
Roll Call: Present: Mayor Ralph Stenzel 
    Mayor Pro-tem Jeff Tambrella 
    Councilmember Bubba Jannett 
    Councilmember Pat McCrary 
    Councilmember Joe Carothers 
    City Attorney Ellis J. Ortego 
    City Manager Joe Dickson 
    City Secretary Janet L. Davis 
  Absent:  Councilmember Wanda Wagner, excused 
 
Also in attendance were members of the Santa Fe Economic Development Board of Directors and 
representatives from WCID #8, the Santa Fe Chamber of Commerce, Texas First Bank, the Economic 
Development Alliance, local builders, local business owners, and local realtors.  Attendees included Paul 
Shelley, Mark Pittman, Dana Huoni, Tim Turner, Max Tully, Keith Tyner, Jimmy Fullen, Renee Rockers, 
Joe Giusti, Pam Schwertner, Sabrina Schwertner, Gina Bouvier, Jodie Gidley, Bix Rathborn, and Ted Gillis. 
 
The invocation was given by and the pledge of allegiance to the U. S. Flag and to the Texas Flag was led 
by City Manager Joe Dickson. 
 
Workshop:  Community Economic Development Program, with Fred Welch, Certified Economic Developer 
City Manager Joe Dickson thanked everyone for attending this community partnership meeting and 
introduced our moderator, Fred Welch.  Mr. Welch said he started his economic development career path 
in the City of LaMarque, is currently a Director for the Texas Economic Development Council / IEDC, has 
been a member of CEcD, and has had many opportunities to assist communities with economic 
development objectives.  He currently lives in Conroe, Texas, and still maintains a residence in Dickinson, 
Texas.  Mr. Welch assisted the group with defining expectations for this program, understanding what 
economic development is and means to a community, and listing and analyzing the city’s strengths, 
weaknesses, opportunities, and threats.  The consensus of the group was that the Santa Fe Chamber of 
Commerce would take the lead role in economic development with the City and City’s EDC, School, WCID 
#8, and other community leaders and regional groups as strong partners.  He concluded the workshop by 
soliciting names of a core group who would meet in a smaller group setting to take this program to the next 
level, including the beginning development of a marketing plan.    
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Motion by Councilmember Jannett, seconded by Councilmember Tambrella to adjourn.  The motion passed 
and the meeting adjourned at 8:05 p.m.     
 
ATTEST:      _______________________________________ 
        RALPH STENZEL, MAYOR 
______________________________ 
Janet L. Davis, City Secretary 


