CITY OF SANTA FE

SPECIAL COUNCIL MEETING
SPECIAL PLANNING & ZONING COMMISSION MEETING
SEPTEMBER 8, 2011  6:00 P.M.

REGULAR COUNCIL MEETING
SEPTEMBER 8, 2011 7:00 P.M.

COUNCIL CHAMBERS
12002 HWY. 6
SANTA FE, TEXAS

MINUTES
The meeting was called to order at 6:33 p.m. by Mayor Ralph Stenzel.

Roll Call: Present: Mayor Ralph Stenzel
Mayor Pro-tem Jim Abney
Councilmember Jeff Tambrella
Councilmember Pat McCrary
Councilmember Bubba Jannett
City Attorney Ellis J. Ortego, arrived at 6:55 p.m.
City Manager Joe Dickson
City Secretary Janet L. Davis

Absent: Councilmember Joe Carothers, excused

The invocation was given by and the pledge of allegiance to the U. S. Flag and to the Texas Flag was led
by Mayor Pro-tem Jim Abney.

Public Hearings:

A. Zone change on Avenue M from Agricultural Residential (AR) District to Single Family
Residential (R-1) District for 18.072 acres located along the west side of Avenue M containing 17
parcels, City of Santa Fe, Galveston County, Texas

Community Services Director Diana Steelquist said the city held a workshop to discuss this city-initiated
rezoning on the west side of Avenue M. There is public water and sewer in the area so a more dense
population could be accommodated. Ms. Mary Warrington of 5020 Avenue M presented a petition from
many of the property owners in the area requesting to remain zoned AR. Much of the acreage proposed
for rezoning to R1 is owned by her family and they want to keep small lot development from occurring in
the area. Mr. Vijay Mishra said he owns the property at 5230 Avenue M and is hoping to develop some of
the larger tracts and bring in revenue for the city. Councilmember Abney asked if the area were changed
to R1, what restrictions would change? Ms. Steelquist said the setbacks are the same but the lot size
would be reduced from 15,000 square feet to 7,500 square feet.

Council recessed at 6:51 p.m.
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Mayor Stenzel convened the regular meeting at 7:04 p.m.
Planning and Zoning Business:
Old Business:

A. Mayor Stenzel resumed the public hearing on the proposed zone change on Avenue M from
Agricultural Residential (AR) District to Single Family Residential (R-1) District for 18.072 acres
located along the west side of Avenue M containing 17 parcels, City of Santa Fe, Galveston County,
Texas

Ms. Warrington said her family’'s property has large, nice homes and they do not want small lot
development. Mr. Mishra reminded Council that this was a city-initiated zone change. He said there are
already small developments in the area, including across the street, so the area being discussed should
have been zoned R1 in the beginning.

B. Zoning use matrix amendment to allow NAICS #541940, Veterinarian and Animal Clinic use in a
Neighborhood Commercial (NC) District with a conditional use permit

Community Services Director Diana Steelquist said vet clinics are an allowed use by right in a Highway
Commercial District and allowed in the AR zone with a conditional use permit. They are not currently an
allowed use in a Neighborhood Commercial District. The current veterinarian clinic on FM 646 N is in the
NC zone and is interested in expanding. Staff has recommended that the zoning matrix be amended to
allow vet clinics in the NC zone with a conditional use permit. The current vet clinic is considered to be a
legal, non-conforming use at this time, but expansion is not allowed under current regulations. There were
no comments from the public.

The Planning and Zoning Commission will meet on October 4 to make a recommendation to the City
Council for their October 27 meeting. The public hearings closed at 7:26 p.m.

The minutes of 8/11/11, 8/16/11, 8/23/11, and 8/25/11 were approved as presented.

Mr. Ronnie Schultz of the Galveston County Health District recognized Drainage District No. 1
Commissioners in attendance and introduced Carlos Griggs, the Storm Water Investigator for the health
district. Mr. Schultz said the Storm Water Management Plan must contain minimal control measures under
the federal mandate, and our local plan is subject to audit by TCEQ. He said the City and DD1 contract
with the health district for storm water management and our current five-year permit will expire on August
13, 2012. He reviewed the public education activities under the program, focusing on pollution prevention,
good housekeeping, and employee training. He also reviewed the policy on illegal discharges, correction
and remediation, detention ponds, sediment and erosion control, and mosquito abatement. Joshua Smith
of Josh's Detail Shop and Bob Atkins, Maintenance and Operations Director at SFISD Kubacek
Elementary, were recognized as Storm Water Hero award recipients.



Minutes (cont.)
9/8/11
Page 3 of 5

Planning and Zoning New Business:

1. Consideration and possible action: Public hearing and First reading of an ordinance of the City
of Santa Fe, Texas, amending Ordinance No. 02-03, commonly known as the City of Santa Fe
Unified Development Code, or the Santa Fe Zoning Ordinance, 2002 Edition, the official zoning map
adopted under Section 3.08, by adding a conditional use zoning classification for a 100-foot tall
tower in the Light Manufacturing (LM) District, located at 3525 FM 646N, being approximately 9.535
acres described as Abst 1, Page 11, Lot 20, Thamans 1st Sub, City of Santa Fe, Galveston County,
Texas

Community Services Director Diana Steelquist said CenterPoint has submitted a revised request to the
tower height from 100 feet to 150 feet. This is considered a substantial change so this process will need to
begin again. Motion by Councilmember Tambrella, seconded by Councilmember McCrary to table this
item. The motion passed the roll call vote unanimously.

City Business (Other):
Old Business: None
New Business:

1. Consideration and possible action: Adoption of a resolution approving the 2010/11 budget
amendments of the Santa Fe Economic Development Corporation

Director of Administrative Services Pam Wood said the Santa Fe Economic Development Corporation
approved these 2010/11 budget amendments at their meeting on August 22 and is submitting them to
Council for review and approval. Motion by Councilmember Jannett, seconded by Councilmember
Tambrella to adopt the resolution approving the 2010/11 budget amendments of the Santa Fe Economic
Development Corporation. The motion passed the roll call vote unanimously.

2. Consideration and possible action: Adoption of a resolution approving the Santa Fe Economic
Development Corporation operating budget for the fiscal year beginning October 1, 2011

Director of Administrative Services Pam Wood said the Santa Fe Economic Development Corporation’s
proposed 2011/12 budget is $913,495 in expenditures and $1,096,874 in proposed revenue. Motoin by
Councilmember Tambrella, seconded by Councilmember Abney to adopt the resolution approving the
Santa Fe Economic Development Corporation operating budget for the fiscal year beginning October 1,
2011. The motion passed the roll call vote unanimously.

3. Consideration and possible action: Authorizing the Mayor to execute the Administrative
Services Agreement between the City and the Santa Fe Economic Development Corporation for the
fiscal year 2011/12

Director of Administrative Services Pam Wood said this is the new administrative services agreement for
the upcoming 2011/12 fiscal year. There are no proposed changes to the agreement. Motion by
Councilmember Abney, seconded by Councilmember Tambrella to authorize the Mayor to execute the
Administrative Services Agreement between the City and the Santa Fe Economic Development
Corporation for the fiscal year 2011/12. The motion passed the roll call vote unanimously.
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4. Consideration and possible action: Adoption of a resolution designating a representative and
an alternate representative to the Houston-Galveston Area Council 2012 General Assembly

City Manager Joe Dickson said Council has, in previous years, designated the Mayor and Mayor Pro-tem
as representatives to HGAC. Motion by Councilmember McCrary, seconded by Councilmember Tambrella
to adopt the resolution designating the Mayor as the representative and the Mayor Pro-tem as the
alternate representative to the Houston-Galveston Area Council 2012 General Assembly. The motion
passed the roll call vote unanimously.

5. Consideration and possible action: Adoption of a resolution nominating candidates to serve on
the Board of Directors of the Galveston Central Appraisal District for a two-year term beginning
January 1, 2012

City Manager Joe Dickson said all current members of the GCAD Board of Directors are up for re-election
and all are willing to continue to serve. Motion by Councilmember Abney, seconded by Councilmember
McCrary to adopt the resolution nominating all the current members as candidates to serve on the Board of
Directors of the Galveston Central Appraisal District for a two-year term beginning January 1, 2012. The
motion passed the roll call vote unanimously.

6. Public Hearing: First public hearing on proposed tax increase

City Manager Joe Dickson reviewed the effective tax rate and the rate for proposed increases of 1.76%,
2%, 3%, 4%, and 5% and the affect each rate would have on the tax revenue, appropriated fund balance,
and property tax for the average home value. Mayor Stenzel opened the public hearing at 7:34 p.m. Mr.
Daniel Kitchener of 12500 4t Street feels the city should remain at the current tax rate of $0.3114 to help
business owners and homeowners survive until the economy turns around. Mr. Kenneth Jacobs of 12731
7th Street said he is having a hard time like everyone else and this is not a good time for a tax increase.
The second public hearing on the proposed tax increase is scheduled for Tuesday, September 13, at 6
p.m. Mayor Stenzel closed the public hearing at 7:40 p.m.

7. Workshop: Discussion of proposed 2011/12 general fund operating budget
City Manager Joe Dickson said the revised salary scale has been included in the proposed budget
effective October 1 and then a wage freeze beginning January 1, 2012.

Announcements:

September 13 at 4 p.m. — meeting at City Hall with candidate running for 14t Congressional District — City
Manager said the proposed redistricting changes our district from the 22nd to the 14,

September 13 at 6 p.m. — public hearing on tax increase and budget

September 14 at 6:30 p.m. — City of Friendswood hosting Galveston County Mayors’ and Councilmembers’
Association meeting

September 16 — Santa Fe High School Homecoming Football game

September 29 — Lions Club fundraiser

September 24 and 25 — SFTXEF and Astros sponsoring fundraiser at home games

October 8 from 10 a.m. to 2 p.m. — Child Safety Fair at Joe A. Tambrella park

Summary of action from this agenda, request for future agenda items, and scheduling future meetings
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Motion by Councilmember Jannett, seconded by Councilmember Abney to adjourn. The motion passed
and the meeting adjourned at 7:45 p.m.

RALPH STENZEL, MAYOR
ATTEST:

Janet L. Davis, City Secretary



