SANTA FE ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTOR
ANNUAL MEETING August 20, 2013 6:00 p.m.
SANTA FE CITY HALL COUNCIL CHAMBERS
12002 HWY. 6 SANTA FE, TEXAS
MINUTES

The meeting was called to order at 6:00 p.m. by President Robert Cheek.

Roll Call: Robert Cheek, President
Joe Carothers, Vice-President
Pat McCrary, Secretary/Treasurer
Ralph Stenzel - excused
Rusty Norman - excused
Ted Gillis
Paul Shelley
Joe Dickson , Ex-Officio - excused
Tim Turner , Ex-Officio
Also Present:  Pam Wood, Director of Administrative Services
Marcus Michna— Shelmark Engineering

The invocation was given by and the pledge of allegiance to the U.S. Flag led by Joe Carothers.
The minutes of June 11, 2013 and the financial statements as of July 2013 approved as presented.
Citizens comments - none

Business:

a. Consideration and possible action: Presentation and approval of Annual Financial Report by Cambiano
& Cambiano, P.C. for the fiscal year ending September 30, 2012

John Cambiano presented the Annual Financial Report for the fiscal year ending September 30, 2012.
Cambiano went over the Independent Auditor’s Report. He told the board this was an unqualified clear
opinion. Cambiano went over the Balance Sheet noting that the receivable from other governments is
made up of two things, receivables from sales tax due and 90% of advance made to county for ROW
purchases. He noted the fund balance increased in the amount of $350,794. Cambiano also reviewed the
Statement of Revenues, Expenditures, and Changes In Fund Balance showing how the fund balance
increased. Robert Cheek wanted to know if the $1,666,375fund balance at end of year included money
owed from the county. Cambiano told him yes. Joe Carothers made a motion to approve the Annual
Financial Report by Cambiano & Cambiano, P.C for the fiscal year ending September 30, 2012, seconded
by Pat McCrary. Motion passed the roll call unanimously.

b. Consideration and possible action: Adoption of resolution reviewing and approving amended Code of
Ethics

Pam Wood told the board the Code of Ethics is to be reviewed annually. The Code of Ethics has been
amended and was approved by City Council and included some minor changes. The most important
change is that unethical behavior or fraud should be reported to any or all of the following officials: a
department head, the City Manager, the City Attorney, the Mayor and The Fraud Guard, an independent
hotline reporting service. The contact information is provided in the letter signed by Robert Cheek. Pat
McCrary made the motion to adopt a resolution reviewing and approving amended Code of Ethics,
seconded by Paul Shelley. Motion passed the roll call unanimously.
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c. Consideration and possible action: Approval of Quarterly Investment Summary and financial
statements for the quarter ending June 30, 2013

Wood told the board the financial statements were included with the Quarterly Investment Summary. The
book value as of June 30, 2013 is $610,754.83. Ted Gillis made the motion to approve the Quarterly
Investment Summary and financial statements for the quarter ending June 30, 2013, seconded by Joe
Carothers. Motion passed the roll call unanimously.

d. Consideration and possible action: Approval and authorization for President to execute the
Administrative Services Agreement with the City of Santa Fe for the fiscal year beginning October 1,
2013

Wood told the board that the Administrative Services Agreement with the City of Santa Fe has not
changed since last year. The agreement is between the City of Santa Fe and The Economic Development
Corporation for $15,000. The agreement is to provide administrative and program support services to the
EDC. Ted Gillis made a motion to authorize President to execute the Administrative Services Agreement
with the City of Santa Fe for the fiscal year beginning October 1, 2013, seconded by Paul Shelley.
Motion passed the roll call unanimously.

e. Consideration and possible action: Approval and authorization for President to execute Interlocal
Agreement between Santa Fe EDC and Galveston County WCID #8 for FM 1764 Water Line Extension
Project from Winston Street to Avenue S Santa Fe, Texas

Wood told the board that an interlocal agreement is entered into with each project. Since the Project
from Winston Street to Avenue S Santa Fe, Texas has been approved an Interlocal Agreement needs to be
entered into with the Santa Fe EDC and Galveston County WCID #8. Joe Carothers made a motion to
authorize President to execute Interlocal Agreement between Santa Fe EDC and Galveston County WCID
#8 for FM 1764 Water Line Extension Project from Winston Street to Avenue S Santa Fe, Texas,
seconded by Ted Gillis. Motion passed the roll call unanimously.

f. Consideration and possible action: Approval and authorization for President to execute Engineering
Services Proposal No. 12-273 with Shelmark Engineering for FM 1764 Water Line Extension Project
from Winston Street to Avenue S Santa Fe, Texas

Wood told the board that the proposal from Shelmark Engineering was in the amount of $13,600. This
amount includes reimbursements estimated and does not include advertising. For budget purposes, not to
come back to board, $15,000 is being recommended for the budget line item. Joe Carothers made a
motion to authorize President to execute Engineering Services Proposal No. 12-273 with Shelmark
Engineering for FM 1764 Water Line Extension Project from Winston Street to Avenue S Santa Fe,
Texas in the amount of $13,600 not to exceed $15,000, seconded by Pat McCrary. Motion passed the roll
call vote unanimously.

g. Consideration and possible action: Approval and authorization for President to execute Ellis
Surveying Services Proposal South Side FM 1764 Improvement Project Ave “S” to Winston Drive
Wood told the board that the proposal from Ellis Surveying Services for the water line extension project
was in the amount of $14,937.50 for surveying including the surveying needed to prepare easements. Joe
Carothers made a motion to authorize President to execute Ellis Surveying Services Proposal South Side
FM 1764 Improvement Project Ave. “S” to Winston Drive, seconded by Ted Gillis. Motion passed the
roll call vote unanimously.
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h. Consideration and possible action: Authorize solicitation of contractor bids for FM 1764 Water Line
Extension Project from Winston Street to Avenue S Santa Fe, Texas

Wood told the board that after engineering and surveying the next step would be solicitation for
contractor bids for the project. Ted Gillis made a motion to authorize solicitation of contractor bids for
FM 1764 Water Line Extension Project from Winston Street to Avenue S Santa Fe, Texas, seconded by
Joe Carothers. Motion passed the roll call vote unanimously.

i. Consideration and possible action: Discussion of proposed budget for the fiscal year 2013/14 and
adoption of a resolution approving the budget for the fiscal year beginning October 1, 2013

Wood reviewed the proposed budget revenue and expense line items, noting sales tax budgeted in the
amount of $490,000 was in line with the City budget. Ted Gillis made a motion to adopt resolution
approving the budget for the fiscal year 2013/14 beginning October 1, 2013, seconded by Pat McCrary.
Motion passed the roll call vote unanimously.

j. Consideration and possible action: Elect President for SFEDC Board
Ted Gillis made a motion to elect Robert Cheek for President for SFEDC Board, seconded by Paul
Shelley. Motion passed the roll call vote unanimously.

k. Consideration and possible action: Elect Vice-President for SFEDC Board
Pat McCrary made a motion to elect Joe Carothers for Vice-President for SFEDC Board, seconded by
Paul Shelley. Motion passed the roll call vote unanimously.

I. Consideration and possible action: Elect Secretary/Treasurer for SFEDC Board
Robert Cheek made a motion to elect Pat McCrary for Secretary/Treasurer for SFEDC Board, seconded
by Ted Gillis. Motion passed the roll call vote unanimously.

7. Adjournment
Motion made by Joe Carothers to adjourn the meeting at 6:52 p.m.

8. Request for future agenda items & Scheduling future meetings
To be announced

Robert Cheek, President
ATTEST:

Pamela Wood, Director of Admin. Svcs



