SANTA FE ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTOR
SPECIAL MEETING
December 14, 2010 6:00 P.M.
SANTA FE CITY HALL COUNCIL CHAMBERS
12002 HWY.6 SANTA FE, TEXAS

MINUTES

The meeting was called to order at 6:05 p.m. by President Robert Cheek.

Roll Call: Present: Robert Cheek, President
Joe Carothers, Vice-President
Pat McCrary, Secretary/Treasurer
Ralph Stenzel
Rusty Norman
Joe Dickson - Ex-Officio
Absent: Ted Gillis, excused
Rosie Morales, excused
Tim Turner — Ex-Officio, excused
Pam Wood, Dir. of Admin. Svcs.

The invocation and pledge of allegiance to the U.S. flag was led by Joe Carothers.

Reports: Presentation and approval of August 17, 2010 minutes
Minutes approved as presented.

Citizens comments - None

Business:

a. Consideration and possible action: Approval and authorization for the President to execute agreement
for auditing services by Cambiano and Cambiano for the year ending September 30, 2010

Motion made by Ralph Stenzel to approve and authorize the President to execute agreement for auditing
services by Cambiano and Cambiano for the year ending September 30, 2010, seconded by Rusty
Norman. The motion passed the roll call vote unanimously.

b. Consideration and possible action: Approval and authorization for President to execute Interlocal
Agreement between the Santa Fe EDC and Galveston County WCID#8 for the waterline extension project
from Third Street to Avenue S on FM 1764

Motion made by Joe Carothers to approve and authorize President to execute Interlocal Agreement
between the Santa Fe EDC and Galveston County WCID#8 for the waterline extension project from Third
Street to Avenue S on FM 1764, seconded by Rusty Norman. Motion passed the roll call vote
unanimously.
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c. Consideration and possible action: Approval and authorization for President to execute Interlocal
Agreement between the Santa Fe EDC and Galveston County WCID #8 for the waterline extension
project from Avenue Q to FM 646 on FM 1764

Motion made by Rusty Norman to approve and authorize President to execute Interlocal Agreement
between the Santa Fe EDC and Galveston County WCID #8 for the waterline extension project from
Avenue Q to FM 646 on FM 1764, seconded by Pat McCrary. Motion passed the roll call vote
unanimously.

d. Consideration and possible action: Approval of Quarterly Investment Summary as of September 30,
2010

Motion made by Pat McCrary to approve Quarterly Investment Summary as of September 30, 2010,
seconded by Ralph Stenzel. Motion passed the roll call vote unanimously.

e. Consideration and possible action: Aproval of Annual Investment Summary as of September 30, 2010
Motion made by Rusty Norman to approve Annual Investment Summary as of September 30, 2010,
seconded by Joe Carothers. Motion passed the roll call vote unanimously.

f. Consideration and possible action: Ratify purchase of cd’s to BVVA Compass and Moody Bank
Dickson explained this action was needed due to the minutes showing cd’s were being purchased through
Associated Credit Union and Texas First Bank. However, when time to make purchases the rates were
lower and cd’s were purchased through BVVA Compass and Moody Bank. Motion by Rusty Norman to
ratify purchase of cd’s to BVVVA Compass and Moody Bank, seconded by Pat McCrary.

Motion passed the roll call vote unanimously.

g. Consideration and possible action: Ratify expenditures for surveying services to Ellis Surveying
Dickson explained due to property owner being deceased a new route for the waterline had to be
developed which increased expenditures to Ellis Surveying. Revisement of two utility easements in the
amount of $300.00 was invoiced and paid. The preparation of twelve utility easements of $3600.00 was
invoiced and paid. Motion made by Pat McCrary to ratify expenditures for surveying services to Ellis
Surveying, seconded by Joe Carothers. Motion passed the roll call vote unanimously.

Motion by Joe Carothers, seconded by Ralph Stenzel to adjourn. The motion passed and the
meeting adjourned at 6:15PM.

Robert Cheek, President
ATTEST:

Pamela Wood, Director
Administrative Services and Civil Service






