SANTA FE ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTOR
SPECIAL MEETING
MARCH 3, 2011 8:00 A.M.
SANTA FE CITY HALL COUNCIL CHAMBERS
12002 HWY.6 SANTA FE, TEXAS

MINUTES

The meeting was called to order at 8:00 a.m. by President Robert Cheek.

Roll Call: Raobert Cheek, President
Joe Carothers, Vice-President
Pat McCrary, Secretary/Treasurer
Ralph Stenzel
Rusty Norman
Ted Gillis
Rosie Morales, excused
Joe Dickson — Ex-Officio
Tim Turner — Ex-Officio
Pam Wood - Director of Admin. Svcs.
Also Present: Fritz Barnett, WCID #8 Boardmember
Max Tulley, WCID #8 Boardmember
Kevin O’Brien, Galveston County Commissioner
Mike Fitgerald, Galveston County Engineer
Sara Moreno, TXDOT Engineer

The invocation was given by and the pledge of allegiance to the U.S. Flag led by Joe Carothers.

Business:

a. Discussion with Galveston County officials on future of Right of Way for the FM 646 project in Santa Fe from
FM 1764 to SH 6

Joe Dickson told the board Kevin O’Brien, Galveston County Commissioner, and Mike Fitzgerald, Galveston
County Engineer, invited himself and the Mayor to a meeting to discuss the funding of Phase 3 of FM 646.
Through the county bond election the City of Santa Fe’s portion was $1,700,000. The county wanted to reserve
$1,300,000 for county acquisitions along FM 646. TXDOT is doing the engineering and design of this phase and
has put it on hold. It is now Phase P but is still on HGAC’s 2035 highway transportation plan. In order to get the
plan moving, the commissioner and engineer has asked to take the $1,300,000 and move it to the design and
engineering phase and have the city put in an additional $1,300,000. Santa Fe Economic Development Corporation
(SFEDC) has already committed $1,000,000 to WCID #8 for relocation of water lines for Phase 3. Dickson told
them the city didn’t have the money but he would approach the SFEDC board. Kevin O’Brien, Galveston County
Commissioner, told the board that the county is trying to be proactive to be shovel ready presenting a package to the
governor. The monies are a 90/10 reimbursable program. By being proactive O’Brien believes there is a chance of
getting revenue than by not being active. It could be several years before there is any reimbursement of monies.
The county would like payments quarterly. The county’s money would be used for engineering which is not
reimbursable. In the event there wasn’t any money, the project would probably just stay on TXDOT’s book. Mike
Fitzgerald, County Engineer, brought up a point regarding the environmental, trying to get an extension presently.
The extension would be for three years. Dickson told the board that if this Phase’s schedule would move forward a
letting date could be around 2014. Ted Gillis wanted to know if this type of transaction has been done before.
Fitzgerald told him numerous times. Fitzgerald reported that the area TXDOT’s office only puts part of the
engineering and design together and then it goes to the district office for finalization. The area office doesn’t have
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the resources or staff to complete it. Cheek inquired about acquiring the three houses in Triple Bar Estates.
Fitzgerald told the board that they were not any plans. The most northerly house right of way line will be 2ft from
slab, 5ft, 10 ft. There could be damages paid to the homeowners but the homeowners will not be displaced. The
most northern house may have a safety issue but TXDOT will have to make that call. Sara Moreno, design
engineer, has worked on this project. Presently, this project is not being worked on. Dickson pointed out that the
question that loomed would be if $5,000,000 is spent on the project to get ready to go out for bid, not knowing when
it will go out for bid, who would have the money to do the construction? O’Brien said the short answer could be that
if we don’t get there we know it isn’t going out for bid. From start to finish Fitzgerald thinks the process would be
estimated at 18 months, then would go for eminent domain. Fitzgerald feels confident that county could get an
engineer to adapt to the current design.

Adjournment
Motion made by Joe Carothers to adjourn the meeting at 6:57 p.m.

Robert Cheek, President

ATTEST:

Pamela Wood, Director of Admin. Svcs.



